These factors will be discussed under the headings of school organization, the
culture of the school, discipline, social relationships, and access to and use
of external resources.

School Organization.    Actually,   this category receives  little attention.     The
NEA cites as subjects of interest the characteristics of school organization,
school governance,  school administration,  and local policies.     McPartland is
interested in a number of organizational factors  that tend to differentiate
elementary and secondary schools as well as the  structuring of  schools  by  grade
levels.

The Culture of the School.    The culture of the school,   or ethos,   consists of  the
goals  or standards,  norms and expectations,   regulations and policies,   present in
a  school   (McPartland,  NEA,  Selden,  Bishop).    The principal often plays  a key
role  in establishing these expectations.     High expectations have been noted as
characteristics of effective schools  (Hersh),   but the dynamics  of how  these
expectations are established and how they function are not well understood.

"Needed here are surveys of state,   local and classroom
practices in setting,  communicating,   and enforcing academic
standards for students...We do not know:

o what standards States and local districts apply to
promote students from level to level

o what criteria teachers apply in assigning grades and
how they might be changing over time

o enough about what parents expect of their children in
school,  or how well these expectations are  communicated
to students.

In order to obtain this information, we would need

new or expanded surveys of accreditation bodies,   local school

administrators,   teachers, parents,  and students"   (Selden).

McPartland notes as important dimensions of the general  climate of a  school the
strength and direction of shared goals and expectations,   and their clarity and
consistency for subgroups of students and teachers.

Discipline.    The degree to which students identify with a school and agree  to be
guided by its norms has an important effect on the  level of discipline  in  the
school.    The development of self-discipline is one of  the goals  of  the school.
The level of incidence of discipline problems,  victimization of  students  and
teachers,  and absenteeism are indicators of social disorganization.     Problems of
measuring these factors are noted by Smith.    Use of corporal punishment,
expulsion,  and suspension are forms of response to these problems   (Scott-Jones).
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